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Discussion Item Work session concerning the proposed budget for FY08 

Background The City’s new fiscal year will commence on July 1, 2007.  In accordance with 
Article VIII of the Charter of the City of Takoma Park, the City Manager has 
prepared a proposed budget for consideration by the City Council.  
 
The proposed budget for FY08 accounts for the City’s financial activities in three 
major funds or fiscal entities.  They are the General Fund, the Stormwater 
Management Fund, and the Special Revenue Funds.     
 
The City Council will hold a series of work sessions to discuss the proposed budget.  
The work session on May 14th will focus on the Recreation Department and the 
Housing and Community Development Department. In addition to operating 
expenditures, the City Council will have an opportunity to review and discuss capital 
outlay requests and any projects accounted for in the Special Revenue Funds that 
will be overseen by the aforementioned departments.   
 
Relative to the Recreation Department budget, the following issues have been 
suggested for discussion by either staff or members of the City Council:   
 

• The main reception desk in the Community Center is staffed by the 
Administration Department between the hours of 8:30 a.m. and 5:00 p.m., 
Monday through Friday.  Multiple part-time Recreation Department 
employees provide coverage during the evening and on the weekend.  To 
provide better customer service and oversight, staff has recommended that 
the staffing hours allocated to the Recreation Department be restructured to 
create a full-time position that would be responsible for staffing the main 
reception desk Tuesday through Saturday from 2:00 p.m. to closure of the 
building. The City Manager’s proposed budget reflects the additional cost 
of the fringe benefits that would be provided to this full-time employee. 

 
• In FY07, the City began offering before-school care.  Participation in the 

after-school enrichment program has grown steadily in recent years.  The 
Recreation Director has recommended that the current part-time staffing 
hours allocated to the before-school and after-school programs be 
consolidated to create a 35-hour per week position that could provide 
oversight and coordination of both programs; this position would be eligible 
for fringe benefits in accordance with City policy.   

 
• Operation of the New Hampshire Avenue Recreation Center 

 
• Extreme Horizons Camp 

 



• Use of the 22-passenger bus purchased in FY07 
 
The proposed budget for the Housing and Community Development Department 
includes resources associated with the advancement of certain Council priority areas, 
including the revitalization of the New Hampshire Avenue Corridor, promotion of 
appropriate development in the community, and the preservation of affordable 
housing in Takoma Park.  During the budget work session, staff would like to 
highlight the funding associated with these activities. 

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration of the 
City Council.  Before adoption of the budget, the City Council shall hold at least one 
public hearing.  The public hearing was held on May 7th.   

Fiscal Impact The City Manager’s proposed budget for FY08 provides for total expenditures of 
$20,545,625.  General Fund expenditures total $19,411,809.  Combined expenditures 
for the other funds (Stormwater Management and Special Revenue) equal 
$1,133,816. 

Attachments Staff previously provided the City Council with a binder containing information 
related to the proposed budget for FY08.  The information contained therein will be 
discussed at the work session.  Staff requests that Councilmembers bring their 
binders with them to the work session. 
 
Additional information related to the proposed budget is as follows: 
 

• Revenue and expenditure data relative to the Recreation Department for 
FY05 through FY07 

 
• Overview of Recreation Department teen programming 

 
• List of suggested discussion items concerning the Recreation Department 

 
• Memo dated May 14, 2007 from Housing and Community Development 

Director Sara Daines regarding proposed work in FY08 related to Council 
priorities  

 
More information on the proposed budget for FY08 can be found on the City’s 
website, www.takomaparkmd.gov.   

Recommendation Staff recommends that the City Council discuss the proposed budget for the 
Recreation Department and the Housing and Community Development Department 
and provide direction to the City Manager relative to the proposed budget for these 
areas.    

Special 
Consideration 

 

 



Takoma Park Recreation Department
Actual Revenues and Expenditures

FY 05- 07

 Division FY 05 Exp FY 05 Rev FY 06 Exp FY 06 Rev FY 07
 YTD Exp*

FY07 
YTD Rev*

Administration (1) $351,738 $30,498 $332,519 $0 $329,122 $0

Outreach (2) $128,511 $7,722 $151,503 $15,849 $0 $0

NH Recreation Center $163,244 $138,627 $155,746 $126,645 $127,323 $126,467

Community Programs $74,396 $25,602 $79,198 $11,623 $64,447 $12,175

Facilities (3) $60,800 $6,024 $60,098 $7,830 $18,428 $17,343

Camps $69,520 $73,076 $44,628 $46,157 $52,268 $38,594

After-School Program $50,939 $49,480 $42,116 $55,546 $33,009 $60,004

Community Center (4) $0 $0 $64,793 $73,089 $128,112 $102,045

TOTAL $899,148 $331,029 $930,601 $336,739 $752,709 $356,628

*YTD through May 11, 2007.  May and June typically have significant revenues and an increase in expenditures due to summer
programs.

Notes: 

(1) The personnel costs for the majority of the Recreation Department’s full-time positions are accounted for in the Administration
Division.  One full-time position is reflected in the Recreation Division, while another is accounted for in the Community Programs cost
center.

(2) The Outreach Division was discontinued as of FY07, with the focus being shifted to all departmental activities.  The full-time
position previously accounted for in the Outreach Division was restructured to provide a greater emphasis on teen programming.  

(3) Revenues are generated from rentals of City facilities other than the New Hampshire Avenue Recreation Center.

(4) FY 07 was the first year that the new Community Center was opened for a full 12 months.



City of Takoma Park 
Recreation Department  

Teen Programming  
 
 

 Overview 
 
Based on the department’s assessment as well as feedback from the community, it is clear that there is a 
shortage of opportunities for those in grades 6 and older.  The vacant Outreach Manager position was 
restructured to address this need, and a new full-time Teen Manager was hired in March.   The goal is to 
provide various quality activities and programs for youth in grades 6-12 during the many times - 
afternoon, evenings, weekends, and summers -when they are not in school.  
 
Current Program Offerings 
 

• Game Room  
• Teen Room  
• Friday Night trips   
• Recreation Classes  
• After school Drop-in Enrichment Programs 

   
Summer Choices for Teens - Drop in Enrichment Program 
 
The goal of the summer program for teens is to offer recreational opportunities as well as ways to acquire 
developmental assets necessary to make positive choices. Teens will enjoy recreational, cultural, athletic, 
and educational opportunities in a safe, fun and welcoming environment. The six core program areas are: 

 
• Arts and culture, such as a mural project, Music Pro music recording, and performances. 
 
• Life skills and job readiness (service learning), such as Toastmasters and Montgomery County 

Health Department. 
 

• Social recreation, such as trips, the Teen Room, book club, etc.   
 

• Sports and Fitness such as YES League, dodge ball, and group games. 
 

• Environment, education, and stewardship, including gardening and community service clean up. 
 

• Citizenship and leadership development for the summer of 2008.   
 
Some of the approaches that the Recreation Department will use include the following:  
  

• June 1, 2007  - Pre Summer Sizzler Open House for teens and parents 
 
This event will feature fun activities, food, music and prizes.  The Takoma Park community will 
have an opportunity to meet staff and be introduced to the programs and activities for Takoma 
Park teens. 
        



 
• June 25 - August 10, 2007 - Extreme Horizons Camp 
 

Kids in grades 6-8 participate in hands on learning of new skills, field trips, arts and crafts and 
special events.  
 

• June 25 - August 10, 2007 - Drop in Enrichment Program (to be continued year round) 
 

Teens can come in anytime in the afternoon to participate in several areas of fun and excitement: 
sports, games, food, learning opportunities and road trips. 

 
School Year Offerings 
 
The goal of the school year program is to implement educational and recreational programs after school 
and in the evenings.   
 
Some of the approaches that the Recreation Department will use include the following: 
 

• After School Drop-in Enrichment Program 
 

• Friday Night Fun - Once a month special event activity with food, music and games.  
Transportation provided by the Recreation Department, shuttling between the Recreation Center 
and the Community Center.   

 
• Family Fun Nights - To build relationships and encourage parent teen communication. 

 
• Teen Newsletter - Develop a monthly informational newsletter created by teens for the Takoma 

Park teen community. 
 

• Teen Advisory Board- Mission is to support the diverse youth members of the community, to 
foster communication between the community and the Recreation Department and to gain input 
from teens to enhance program offerings and community activities.    

 
 
 
 

 
 
 
 
 



Recreation Department FY08 Budget 
Discussion Items 

 
 
New Hampshire Recreation Center 
 
The following list reflects the current programs/activities offered at the New Hampshire Recreation 
Center: 
 
• Fitness classes:  Boxing Workout, Abs and Stretch, and Tai Chi 
 
• Weight Room/Gym Memberships 
 
• Gym Programs:  Indoor soccer and drop in basketball 
 
• Contractors:  Jazzercise and Suto Dance Rentals 
 
• Rentals:  Private schools, AAU basketball teams, church groups, and community meetings 
 
• Kidzcity After School Program - Originally grant funded, now funded by City.   Enrollment of 30.  
 
The location and age of the building pose certain challenges in programming.   Also, some residents have 
expressed a preference to attend classes at the Community Center. 
 
In the past year, the Recreation Department has begun to explore the process of enhancing programming 
through possible new partnerships.  Initial discussions were held CPDC. 

 
 
Extreme Horizons Camps 
 
This program targets the difficult to reach age group of grades 6-8, who have outgrown traditional 
summer camps. The focus is on adventure and fun in a natural and urban environment. The camps have 
been limited to 13 youth with two staff, a good ratio for this age group. On some outings, tour guides are 
involved, thereby increasing that ratio. 
 
The Extreme Horizons Camps take place over a seven-week period.  Each session is one week in 
duration. 
           
A sampling of last summer’s trips include Funland (go carts, arcades, laser tag, putt putt), Cascade Lake 
(fishing/swimming), Six Flags, Smithsonian Folklife Festival, DC Science Center, Busch Gardens, 
Hershey Park, National’s baseball game, mountain biking, King’s Dominion, Chevy’s Tour, movies, 
outdoor rock climbing, Water Country, Mystics basketball game, ropes course, caving, skating, 
whitewater rafting, Dave-n-Busters, Sandy Point beach trip and BBQ, Crystal Grotto cave and more. 
 
The following statistics highlight some aspects of the Extreme Horizons Camps: 
 
• Registration fee per child =  $180/week for residents, $200/week for non-residents.  The program’s 

price has not increased in three years. 
 

• Enrollment in the Summer of 2006 = 84 slots filled out of full capacity of 91.  30 children.  



 
• Scholarships provided to eight kids, who occupied 24 of the 84 slots.   
 
• Kids in multiple sessions = 14  
 
• Kids in half the sessions = 10 
 
• Average participant cost for trip = $35 
 
Similar camps are offered by other jurisdictions.  Their fee schedule is as follows: 
 
• Montgomery County $210/week for residents, $260/week for non-residents 
 
• Prince George’s County $235/two weeks for residents, $285/two weeks for non-residents  
 
• Montgomery Village $210/week for residents, $220/ week for non-residents 
 
• Gaithersburg $240/two weeks for residents, $280/two weeks for non-residents 
 
 
New Bus 
 
This 22-passenger bus came on line in January 2007.  It has a wheelchair lift and a capacity to hold two 
wheelchairs. Because of its size, the law requires that drivers hold a Commercial Driver’s License. Also, 
because it carries passengers over state lines, it is under the jurisdiction of the DOT. Strict guidelines are 
to be followed regarding driver qualifications, training, inspections and logs. 
 
Current uses of the bus include the following: 
 

• Senior trips, special occasions 
 

• Teen trips 
 

• Spring break week 
 

• Governmental uses, including tours of the City 
 
In the future, the Recreation Department plans to use the bus for the following: 
 

• Senior pick up and drop off at the community center  
 
• Weekly trips to the mall for exercise  
 
• Regular stops at prime locations for certain events/programs at the Community Center 
 
• Summer Camp to augment school bus transportation 

 
The Recreation Department currently has three contractors who are available to drive for trips.   They are 
paid $15/hour, with a four-hour minimum.   
 



No full-time staff members have the required CDL; associated training would cost approximately 
$2,200/person.  Full-time staff salaries range from $16-$31.50/hour.   Per the union contract, they would 
be entitled to an additional $1/hour for driving pay.  It is anticipated that one part-time staff member will 
be licensed by the end of May.  The individual’s rate of pay is $15.28/hour and would be entitled to an 
additional $1/hour. 
      
 
 



MEMORANDUM

TO: Takoma Park City Council 

VIA: Barbara B. Matthews, City Manager

FROM: Sara Anne Daines, Director Housing and Community Development

DATE: 14 May 2007

SUBJECT: FY08 Council Priorities  - HCD Initiatives and Ongoing Programming

The Housing and Community Development Department will be undertaking a variety of new
initiatives and continuing successful past programming in support of the priorities identified by
the City Council over the course of the past 18 months.  The following is a brief overview of the
programming and projects planned for the upcoming budget year.  The estimated cost -
excluding associated personnel expenses - of these efforts is noted.  

AFFORDABLE HOUSING 

Programming designed to address an overall goal to promote, preserve and develop affordable
rental housing and home ownership opportunities for the community’s lower income households.

Affordable Home Ownership ($63,400)

Continuation of City’s efforts to promote affordable home ownership and facilitate the purchase
of rental properties by the in-place tenants.  Programming includes the Capacity Building
Initiative ($34,600), the Revolving Loan Fund ($25,000), educational programming ($3,800),
and promotion of the Homeowner and Renters Property Tax Credit Program.  

Neighborhood-based Outreach ($1,300)

Proactive outreach effort intended to bring affordable housing information and landlord tenant
services directly to neighborhoods with higher numbers of rental properties and to provide for
greater participation in neighborhood festivals and other community events. 

Rent Stabilization - Recodification and Outreach ($10,000)

Development of a variety of programming designed to facilitate the implementation of the new
rent stabilization program.  Activities include the completion of the utility survey recommended
by Dr. Baar in his November report and the development, publication, and distribution of a
bilingual handbook.

Vacant, Abandoned and Neglected Properties ($7,500)



Continuation of an ongoing survey of the condition and use of properties within the city. 
Information collected to date has provided the framework for several of projects including the
following described Targeted Enforcement Initiative and “Be a Good Neighbor” effort.

Targeted Enforcement Initiative ($1,500)

Continuation of a proactive code enforcement program - piloted in May 2007 - designed to
identify both developing and serious - but unreported - property maintenance code violations. 

“Be a Good Neighbor” ($1,500)

Development and distribution of bilingual material encouraging residents to comply with
community norms regarding property maintenance, parking, noise, and other areas of shared
concern.

NEW HAMPSHIRE AVENUE CORRIDOR REVITALIZATION

Programming and projects designed to address an overall goal to revitalize the New Hampshire
Avenue corridor.

Design Charrette - Maryland Gateway ($100,000)

Development of a comprehensive, community driven, consensus-based design for the Maryland
Gateway (Eastern and New Hampshire Avenue) for use in the promotion of the area to potential
developers and current property owners.  The project would be similar to that recently approved
by the Council for the Ethan Allen Gateway and would be undertaken with the services of a
consultant.

Outreach and Marketing ($58,500)

Continuation of a variety of marketing efforts including the development and dissemination of a
comprehensive market study ($30,000), video and web site production ($7,000), developer tours
($500), restaurant guide ($5,000), and other marketing materials and promotional efforts
($6,000), and gateway signage (estimated $10,000).

Streetscape Improvements - Holton Lane ($70,000 - CDBG)

The installation of a series of street lamps and landscaping improvements along the commercial
section of Holton Lane.

Corridor Specific Planning and Business Development Efforts 

In addition to the above identified projects, the Department will continue to work on a one-on-
one basis with businesses and property owners located within the corridor, to facilitate the
development of a business association and business watch program, promote the use of available
Enterprise Zone credits, and to coordinate these and other efforts with the Takoma Langley



Crossroads CDA.

A series of multi jurisdictional planning efforts and transportation projects are to be undertaken
or continued in FY08 in partnership with the staff of the Maryland-National Capital Park and
Planning Commission in both Montgomery and Prince George’s Counties.  These include, but
are not limited to the development of the Takoma Langley Sector Plan, development of the
Takoma Langley Transit Station, and completion of planned SHA Streetscape Improvements.

GENERAL DEVELOPMENT

Programming and projects designed to respond to general development needs within the City’s
commercial districts.

Old Takoma Main Street  - Operating Subsidy ($25,000)

Continuation of past financial support of the Old Takoma Business Association’s Main Street
Program.  Additional assistance is provided by staff which serve on the Design and Economic
Restructuring Committees.

Commercial Area Improvements ($65,000)

Provides for the construction or implementation of a series of small, project specific
improvements identified during the FY07 Master Plan workshops.  Projects, proposed by
neighborhood residents and business and property owners participating in the workshops,
include enhancements such as improved landscaping, additional or improved signage, facade
improvements, trash and/or recycling containers, sidewalks, street furniture, etc.

Marketing

It should be noted that several of the marketing efforts proposed in support of the revitalization
of the New Hampshire Avenue corridor would also benefit other commercial districts in the
community: the proposed market study, web site, restaurant guide, miscellaneous marketing
materials, and gateway signage.

Planning and Business Development Efforts 

In addition to the above identified projects, the Department will continue to work on a one-on-
one basis with businesses and property owners to provide needed technical assistance and
financing information, and, where appropriate, make referrals to outside agencies.  Staff will 
continue to provide assistance on an as needed basis to the Takoma Langley Crossroads CDA
and the Long Branch Business League.


